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CONCLUSION
Using a shared excel document has allowed for 
proper balance of workforce to meet the volume 
needs of multi-site network without increasing labor 
and ensuring quality nutrition care to our patients.
BACKGROUND
The clinical nutrition team at a 1000+ bed  
health system with multiple campuses was 
challenged to meet the high volume demand 
with no increase in staffing. 
OBJECTIVE
Our goal was to effectively allocate current staff 
to provide optimal nutrition care. 
METHOD
• A Rapid Improvement Event was conducted 
with key team members to identify a process  
to capture volume and complexity of workload 
for all units.
• An excel data sheet was developed and  
color coded to clearly identify volumes and 
staffing levels. 
• The dietitians enter daily patient volumes and 
project the next day’s workload. 
• Clinical nutrition managers review the tool daily 
to evaluate the volume at each site. 
• Staffing adjustments are then made to ensure 
standards of care are met. 
• A huddle occurs mid-day at each site to 
balance the workload amongst staff. 
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RESULTS
• Average of 98.2% standard of care 
• Average of 13.1 patients per day per clinician
• Average of 76% direct patient care time 
DEPARTMENT MISSION STATEMENT: CREATING HEALTH THROUGH NUTRITION –  To provide medical nutrition therapy along the continuum of care using technology, 
interdisciplinary collaboration, research and evidenced based practice.
CONSULTS FOLLOW UP CHECKS TOTAL DUE STAFF
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SUB-TOTALS MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY TOTAL
Muhlenberg 0 0 0 0 0
7TM 1 1 0 2 2 0 0 0 0 0 3 2 0 1 0 4 3 0 3 2
6TM 0 1 0 1 1 0 0 1 0 1 5 2 2 4 1 5 3 3 5 3
5TM 1 1 1 0 1 1 0 0 0 0 3 4 2 4 3 5 5 3 4 4
4TM 0 2 2 2 1 2 0 0 0 0 2 3 1 2 1 4 5 3 4 2
RHCM 0 3 2 4 2 0 0 0 3 2 6 2 4 1 5 6 5 6 8 9
PBH/APBH 2 0 1 2 5 1 0 1 0 1 4 1 0 1 1 7 1 2 3 7
2S 0 0 0 0 0
NICU 0 1 0 1 1 0 0 0 0 0 0 0 0 1 0 0 1 0 2 1
MBU 0 0 0 0 0
IRF 3 1 1 0 1 1 0 0 0 0 1 1 0 1 1 5 2 1 1 2
 Sub-Total 7 10 7 12 14 5 0 2 3 4 24 15 9 15 12 36 25 18 30 30 139
ICUM 0 0 5 0 1 1 0 1 2 0 13 6 9 8 12 14 6 15 10 13
 Sub-Total 0 0 5 0 1 1 0 1 2 0 13 6 9 8 12 14 6 15 10 13 58
MHC Sub Total 7 10 12 12 15 6 0 3 5 4 37 21 18 23 24 50 31 33 40 43 197 3 3 3 3 3 394
GSSH 2 2 2 2 2 4 5 4 6 5 6 4 2 5 6 12 11 8 13 13 16.66666667 10.33333333 11 13.33333333 14.33333333
Cedar Crest
MSIC 3 4 3 4 3 2 1 0 3 2 8 3 3 6 5 13 8 6 13 10
OHU 1 1 1 0 0 1 1 1 1 1 1 2 2 1 2 3 4 4 2 3
BC 1 0 1 1 0 5 0 1 0 2 2 3 2 2 4 8 3 4 3 6
2KS 0 0 2 0 1 2 0 1 0 2 4 2 4 4 5 6 2 7 4 8
TNIC 1 2 2 1 2 0 1 0 1 0 2 1 2 1 3 3 4 4 3 5
NSIC 0 0 1 1 0 2 1 1 3 1 5 2 3 0 2 7 3 5 4 3
ACU 1 1 1 1 1 1 1 1 0 1 2 2 2 2 3 4 4 4 3 5
 Sub-Total 7 8 11 8 7 13 5 5 8 9 24 15 18 16 24 44 28 34 32 40 178
NICU 0 2 0 0 2 2 1 2 4 8 9 7 4 2 4 11 10 6 6 14
PICU 1 3 2 0 2 0 0 1 0 0 3 1 1 1 2 4 4 4 1 4
 Sub-Total 1 5 2 0 4 2 1 3 4 8 12 8 5 3 6 15 14 10 7 18 64
4C 3 0 2 1 0 0 1 1 1 2 4 0 2 0 1 7 1 5 2 3
4B PEDS 0 0 0 1 1 0 0 1 0 0 2 1 1 1 2 2 1 2 2 3
TPN Team 2 0 0 1 1 10 0 1 9 9 0 12 9 0 0 12 12 10 10 10
3K 2 4 0 1 2 0 0 0 1 1 2 1 1 1 2 4 5 1 3 5
4K 3 0 0 1 1 4 0 0 0 0 1 0 0 4 1 8 0 0 5 2
5K 1 1 1 4 3 1 1 2 2 1 1 1 2 2 2 3 3 5 8 6
6K 1 5 0 0 0 1 1 3 0 3 6 4 0 3 4 8 10 3 3 7
7K 0 2 0 1 0 0 0 0 0 0 0 0 0 1 0 0 2 0 2 0
4KS 1 1 1 1 0 1 0 0 1 0 0 2 1 3 0 2 3 2 5 0
5KS 0 0 0 0 0
6KS 0 0 2 0 0 0 0 2 0 0 0 1 0 0 1 0 1 4 0 1
7KS 0 1 1 0 0 1 0 0 1 3 1 2 0 0 1 2 3 1 1 4
PNU 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0
PCU 0 3 2 2 5 1 1 2 1 0 5 4 2 2 5 6 8 6 5 10
7ANS 1 0 0 2 1 2 0 1 2 0 2 5 1 2 2 5 5 2 6 3
7BP 0 0 0 1 1 3 0 0 1 0 1 0 1 0 0 4 0 1 2 1
7C 2 3 2 2 1 1 1 0 1 1 1 2 0 1 3 4 6 2 4 5
6B 1 1 2 1 3 1 2 1 2 0 5 2 2 2 4 7 5 5 5 7
6CP 1 4 0 4 1 0 0 2 2 2 5 2 1 3 2 6 6 3 9 5
5ATT 1 4 1 2 3 4 1 0 1 1 3 0 0 2 1 8 5 1 5 5
5B 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5C 1 0 1 3 2 0 0 0 0 0 0 0 0 0 0 1 0 1 3 2
IPCU 0 0 1 1 1 0 0 0 0 0 1 0 0 0 0 1 0 1 1 1
Tilghman Street 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
 Sub-Total 20 29 17 29 26 30 8 16 25 23 40 39 23 27 31 90 76 56 81 80 383
Cedar Crest Sub-Total 28 42 30 37 37 45 14 24 37 40 76 62 46 46 61 149 118 100 120 138 625 10 10 9 11 9 625
14.9 11.8 11.76470588 10.90909091 15.33333333
 Total 35 52 42 49 52 51 14 27 42 44 113 83 64 69 85 199 149 133 160 181 822
DAILY DUES REPORT: MONDAY–FRIDAY
